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REVIEW AND APPROVAL STATUS 

 
Lapis commits to pursuing a continuous improvement of its performances minimizing every negative product impact, 
where technically possible and economically sustainable. 
For this purpose, Lapis, with the work of all function supervisors and employees, intends: 

1. To ensure that the corporate policy is appropriate for the company’s mission, the nature and the extent of the 
risks related to the production processes; 

2. To ensure that its policy is available to all the involved subjects and spread to all people operating under the 
organisation’s control, including suppliers; 

3. To provide adequate human, know-how, material and technical resources (machinery, equipment, technology 
and infrastructures) for the improvement of the Management System’s effectiveness and efficiency;  

4. To check the quality of its suppliers’ products and services; 
5. To ensure the commitment to fulfil the applicable requirements and to continuously improve the performances of 

the production processes; 
6. To ensure that its activities are performed in compliance with the law in force, regulations and other requirements 

possibly accepted in relation to the product, the production process, the Health and Safety Regulations; 
7. To deliver products and services which always fulfil the contractual requirements and, where possible, the client’s 

unexpressed necessities and expectations; 
8. To make the whole organisation feel responsible for the processes of product management and support according 

to each person’s responsibilities and competence, from the employer / management to all employees; 
9. To commit to considering the business management processes as an essential part of the company’s 

organisation; 
10. To ensure periodic reviews of the Policy and the applied management system during the Management’s 

meetings; 
11. To ensure that the targets and the related achievement plans are defined and spread internally; 
12. To promote, by means of appropriate training and information, the awareness and involvement of all employees. 

 
This policy is made available on the corporate server for the internal subjects and on the corporate website for the external 
subjects affected. 
 
 

The General Management 


